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# Yo-dna Usznm s197anlasu W89
1] 1. Wneeinia seussvn NSUIITUNITINANINAY ERNIRE AN LUR 12
2. Wnenasug) nodlaens TUsunsu Paint Useum
UNNTBINNNTITYUS
Lyl mungetuy
HaN1STEULNBUNSUSTIIIUAMAIWANSANEITUNUGIUTEAULIR (O-Net)
YudseufnwIUn 3 Un1sfinen 2561 wasUnsinen 2562 nguansziun
T59R8UNNNUINGIATT BUNDLRANNTTNYIA JMIAUATATFIINIY
ﬂSLLuutﬂgﬂﬂﬂqiﬁﬂ‘t}'\ ﬂ%tLuuLQﬁlﬂﬂﬂ'ﬁﬁﬂW'] NAF19
, 2561 2562 Un1sfinwn 2561
QGHGUEH — — .
A . . | sz . . .| wEdu . fiu
%1 AU EEALY v w EEALY AU AU v o AU =
v o | d90A - v o | denm . UnsAnen 2562
Uszne | danda TsaSou | Ysena | 3w Tsasau o o
(szaulsaEsw)
mwilng 5442 | 56.15 |5504 | 5188 | 55.14 |56.38 | 5591 | 4832 -3.56
mwdingy | 2945 | 2841 | 29.10 | 2571 | 3325 | 3211 | 3298 | 2656 +0.85
dlaAnans | 3004 | 30.54 | 3028 | 2676 | 26.73 | 2753 | 2698 | 20.10 6.66
Angmans | 3610 | 37.00 | 36.43 | 3282 | 30.07 | 30.32 | 30.22 | 27.50 5.32
\afe 5
, 37.50 | 38.03 | 37.71 | 34.29 | 36.30 | 36.59 | 36.52 | 30.62 -3.67
QGHGREH
JusisaafneUn 6 Un1shinen 2561 uaslmshnen 2562 nguanseiv
T59R8UNNNUINGIATT BUNDLRANNTTNYIA JMIAUATATTIINIY
ﬂgl,l,uul,ﬂgﬁlﬂﬂ']iﬁﬂ‘lﬂ"l ﬂzttuutaﬁﬂ'{lnﬁﬁnm NaRIg
, 2561 2562 Un1sAnwn 2561
QGHGUEH — - o
a o o WY & > & AU o nu
U1 AU NU & TNU EAAY AU & EHAY o =
v o | #90A - v o #enm - Un1seneyn 2562
UYenA | 9190 Tsa3au | Usend | 991dn Tsaseu o -
(szaulsaEon)
mwilng 4731 | 49.60 | 48.16 | 39.76 | 4221 | 44.04 | 4302 | 3579 -3.97
daudnw1n | 3516 | 3566 | 3548 | 3128 | 3570 | 3671 | 36.10 | 3118 -0.10
mwidingy | 3141 | 3010 | 3115 | 2263 | 2920 | 27.67 | 2897 | 2357 +0.94
adlafnans | 3072 | 31.29 | 31.04 | 2155 | 2541 | 2555 | 2562 | 19.46 -2.09
Anemans | 30.51 | 3079 | 30.75 | 2412 | 29.20 | 29.29 | 29.40 | 24.80 +0.68
LQ'SEI 5
, 3502 | 3548 | 3532 | 27.87 | 3234 | 32.65 | 32.62 | 26.96 -0.91
ngus1sY
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1. ansANEAATIZREN NLIRdauBuRnwazn1gTy (SWOT) vasaaufing) Unmsfne eeoe
1.1 NanN1sAASIERENNWINaaNN18UBN (External analysis)
1.1.1 Tana
1) Jadusiudens - Jausssu (Socio - Cultural factors : S)
1. saSgueglnduvaaseu; danuazanlunsianisiny
2. guusmeyinEinusssy UssindviesdudsmaliiniFousiuuuegisiia
3. ffunAsesasguvuatuayumsiansissunsaey Taadanduineins viesiu
4. msatfuayuRanssuvnaiu sy Usemdvesuu uazviesiuiise TsaSeu
5. MIALNANTIANLAEAIN dUY
6. gunaseulasEUUNSIANSANK
2) Uadeinumalulad (Technological factors : T)
1. fuvasduduteyainainvane
2. dnBuaunsahuinnssusasimalulagunlilaegnaed
3. MadhfanisdeansvesiinGsulasyavuiianuaganae
3) JaduanuiAsegia (Economic factors : E)
1. Wlsvenesgatvayusulszana SeurSegnsdinanin idniSeulateus
2. lsaFgulasunsatiuayuannyusy JUNATeY NTIUNTANIUANYT BIANTENTY
Sudunalsaseulasunisusaianuninduasiangunsalatvayunisfined dmalvinseulilenianis
MRSz AvE ARt Ty
4) Jadeanunisiiles nguunewazuleune (Political and legal factors : P)
1. wsgswiainsfinw vneudlenafinwisudnenmuessudazynns
2. WovglilsaBoudansBoumsaoununudeamsvesiaadu
3. padnsUnATEsEWYIDsIU WiurudRuazatiuayusUszanalumsdinnsdng
ogeseiilos
4. Sgunadnasseuuszanas Seun315y egrelinaunmn
5. {funAses nssumsanunw wazfihymuinnmg enadilaffuuleniemnu
msfnw desalilsaouldfumsatuayuanniy
1.1.2 gUdssm
1) Jadusudenn - Jausssu (Socio - Cultural factors : S)
1. funasesdniluglifinarlunisgua susudiaeu Aosmyns
2. tinGeuduusdusglumsguavesy) 81 mete Analauazlsiviusie wadnssu
3. sadeusziutszoudAnuilumeiiuiivinmstinnviliiAenisudetunissu dnideu
a. UinadndiAedlsadouiiunasuinising wu Suny fuvdensniiu uaeditade
2) Uadganumalulad (Technological factors : T)
1. dhifeuldusslevinnmaluladiioanuduiisannninsEous
2. T unuduardumedidn egluusiiudiduswauann
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3.uraunasdvAudeya unauieud uinnssuuazimalulagvainvany 74
antumsinwuazesnsionvuiiegindlsaiou
3) JadudnuiAsegia (Economic factors : E)
1. dyvmmedunniziasugiafiannosdsnaligunasesunsdinuinanunaesiaiy
AldIngvesynIaIy warvnANunsenlunsatuayufanssuvedlsasey
2. Apsestinganeldin vansdaasueinadulugury funasesiniseniau dwa
nsznuseM SN satuayumuNsAnK
4) Jaduinunisiiles nguaneuazuleune (Political and legal factors : P)
1. mandnsmanluguassalunmsdnnisding
2. ulyungvesizuiaiiuasundastes vilinmsdidunudesiudasumuizua 39
LGPUHERRIEN
3. UlgueNsTRasIIUUTEINaIeTvessguIadiliiissmedunsusmsdnnisangly
lsa58u
4. sk NsUiRnuvessudsinlugUassasenisujufu
5. funasesursdruliiinleulouieyjsunnsdnu vinauditesnguane uas
WIZIVUYERN1IANY AINANIZTNUFDNITIANITANTY
6. M3Tnasminenslunsiansfnuligenadasiuanusenisvedlsuieu
1.2 NaN1ATIZHENTNLINAaUN18TY (Internal analysis)
1.2.1 9aud9
1) Yadednulaseadrauazuleuneasdns (Structure and Policy : S1)
1. lsaFouilszuumsuimsianislaglilisadouduguinsivusulouneidae
2. lsaBsuiulovsduaiunisdnfonssufionauinnug anuaiinsavesyiSoumn
ANUNINATOUAGUNNATY
3. lsa3euldszuy ICT uazdoyansdumesidaiionisdnnisdouduaznisnszans
LAPGRE
4. lsaBsudafanssutemdotinbouiian 0, 5, ua IiifsswereseiuguAMidednTs
WAL
5. TsaSourvuaulounslnsiidiusiuveaynainsyniie fnsdearsnelussdnsiil
Anugnaestaa dwalilasuanusiuiionnuaainsyndieiduegned
6. yaanstinnuy ewdiungy uaziiuszaunisallumsvirnuiinannnaneidunad se
nMsdansAnuiidussavsam
7. agnssuMsanuAnwkauvuiidusnlunsimuauleuigvedlsasey dwavin
Insadunuusana
2) Tadeiunsuimsuazaauanenegisey (Service / Products : S2)

1. lssSouiimsfnanmwndoniliBesomagouiuadliinismaaiouslulsadounas
UANLSNTEURENVAINYATY

2. TsaSguilszuudseiununinmsane yilvaiansaensedunisusmsiastdniSeudl
nadugvinen1sSeusgluseiugs Beuaunundngns aeudsusoluseiuiigau
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3. finsdandngasaniufinw daviansziiiandu ndngnsviesduegimainvalgmy
Anudeen1svastinseuaunatauslUldludinusydniu

1. lsadsudanisuinianisnwegieiis veduauduasmaluladuazaniuiiuin
dvuiinGou guvuazsnudug

5. 1n133AN1SI38UN THRULALIANINTIUATUNINNUANF AMSTTH ITUTITU JUAN
waundly vianusyduleg anufnasieassa warduasudnansnsarlulsasey

3) Jadwauumains (Man : M1)

1. AsWArYAAINTIANS ANLEINnsa Uszaunsadllunisujifnusiunisieu ns
dou Wazauilay dwalinisdnnisfinydusednsam

2. AsuazynaINIALIALIDIDEwaIlesaiiave denalinisdanisfinuiiussansamn

3. AswazyAaINTlasuNMsasunss Suiguasmaslalumsujifnu

4. AsuAzYAAINSHIAUETIHRIANT Snuarildusin lunmsvinudmwaliiinauadad
Ty
ANSANINTEAUUI NS UAZADUATIMNAN U INIATUNNNGUATENSITEUF
siidnenmlunsimuwfieuganuludenadnnis
aselulad widanSeus uaznfityaviesiundansseunsaey
_AsuazynaInstimNinuaraisTluindneg Uitiniilaglidesondomds

AguazyaaInInnauliauasznininuAvesefng wiuussleddiusiuuinnid

=
Al
Asd

1
#in

.\000.\‘.0\9’

Uselevtldrunu
10. gusmsuazagnnaulasunseensunngunaseawasyuvilunisdannsing
4) Uadpaunsidu (Money : M2)
1. l5aSpuiin1sdariununislednssussanalaennidedidusiurililddnen sy
AIUABINTT
2. lsa3eulddusuuszanaaduayuainainds wihenudu wazyuvulunisiaun
nsfnwegnasieLiles
3. MstreRusudszanandulumuuima/lasins egralussuu Widla asnasuld
4. anuanusavedlsauseulun1sseautuu/Ruaiuayunisianisfinyives 83dns
A9 LATYUYU
5) Uadeanudangunsal (Materials : M3)
1. TsaSoudndogunsallumsdanisBeumsasustnedusn
2. lsaFpuflonansanuilisamemsngauiusauiniSeusinsfauuuueennis
anufiegasinaneiianumieslunisinfanssunmsSeunsaounasliuinmsunyuvulazesdnsnisuen
3. TsaBeuldsumsatiuayuanmisnuneuenlusunmsdamde uinnss uazian
gUnsaiiviuaty fdlunsGounsaoudsdmaronisinmsdnwednedissansnmannty
6) AMUN153AN1S (Management : M4)
1. dmaRnmunanisidunuesasiazyaansessiolos
2. 59 3uiinsUszduiust1an suel SIS sUNUT ISR a1 NaY
3. Insnurunsuimsnuegraduszuulagldndnnisidinsiuiazuaumneauny
ANUatindINalin1sUfURuIUsEANSAIN
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Aa v o

4. fuimsiinaug arwanunse dnnazdun Pdevieiinlng Tausssussesssuuazniu
LUUBENaTIA

5. lsaiSvudnszuuguathomdetiniFouifinietnogunaseadanidusom

6. fimsuimsianisteglindnuszydulaeuazldanulutaeafiaslunisujifieu

7. InmsdaaSulvingnnaudaviunuiniuinuesiD Plan)

8. fimsuszanunuivmhssudulunsiannlsaSeu

9. fiNsusmMsTanNIseEellseuy Inangulunisueunineay Tuxulumsujiadaau

10. fusunaglasainsiiieltlunsiannlsadousgsdallesdamalvidnnisfnuegnad
Usgdndam

11. gusmsdaasuliyranslasunsimunuies

1.2.2 9ndau
1) UadeaulaseadrauazuleungasAns (Structure and Policy : S1)

1. msdandngasluriesdudilinseunaumnitein

2. yaanssuRavouuiavniuldmaliliaansaufoivihinisGounsaeul &
WnmudnenImn

2) Jadednunmsuimsuazaaanenedisey (Service / Products : S2)

Y

1. TsaSsulldan gunsal dmsudanmsfnwsarnisusmmuansisaullaaliiisme
2. {iFsuunsdnlinseminfanrmddyuesnisfne dealinadugvimanisdeuly
uinuazazuuy O-NET vosiniSeudsliduiiumel
3. QL'%auqudauiﬂmzwﬁﬂ5qmm2‘hﬁ’zysuaqmsﬁﬂmdqmaiﬁﬁﬂSwﬁmaé’mqmémami
Gousmuazdugaunsanwvedsadeuliasu 100%
3) Uadadruyaains (Man : M1)
1. AgkazyAaINs liiganeluusanuinn
2. pguazyAaINTUSEILIATwEsIE M ssmaLiionsieans
3. psimsznuiAyuenviloanuasun
4. M3nseenuliviisuiu
4) Jadgarun1sidu (Money : M2)
1. u1sUnsldTesuyssanauianssulalassy b luwsunisleinssudssinaysednt
INTUITMSNUUIAINTINVINENINAG DS
5) Uadeanudangunsal (Materials : M3)
1. Janasfnaivinnunn Janmim ge liiemenednuiutniEey
2. viosawniide malulad uazniedolivarnuans lifisswesronsAnwnazdudu
3. viosiiausnaq liifisane nouszyuliminzaufuduutnFounagldlunisda
AanssutiniFeu Taminyunsallifissne vnyaainsfidanuasnsaaniznie dsmasiilinisdesus
gunsaland lviusiansldenu
6) AMUN153AN1S (Management : M4)
1. pensligutdeyaansaumasiuiy
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s1en5tade ATLULLAAY dviinAzuued
v ¥ asunanis
ANNLINABY YN - .
lana guassn 19ma O auassa T WATIEN
Aguen
S 0.30 4.15 4.38 1.24 1.31 -0.07
T 0.20 4.06 3.94 0.81 0.79 0.02
E 0.35 3.93 4.59 1.37 1.61 -0.23
P 0.15 4.20 3.70 0.63 0.56 0.07
334 1.00 4.06 4.26
-0.10
a J Y
ﬁé‘l]ﬂﬁﬂ'l53!?\51%14115]11’“!39]@0315\1811!
19150398 ATLUULRAY dhwiinazuuwed
N ¥ asunanis
ANNLINABY Untin - .
lonna guassn lona O guassn T AN
Aguen
S1 0.20 4.20 3.30 0.84 0.66 0.18
S2 0.10 4.36 3.59 0.44 0.36 0.08
M1 0.20 4.32 378 0.86 0.76 0.11
M2 0.15 4.59 2.19 0.69 0.33 0.36
M3 0.10 4.33 3.26 0.43 0.33 0.11
M4 0.25 3.98 3.22 0.99 0.81 0.19
33U 1.00 4.26 3.23
0.51
STARS Question Marks

CASH COWS
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d
agdwanmsInnzranunadenanuAny

) (3 (@) @ €3) e
0 U, FATLUY ATLUUII ) U ANATILUY AZLUUII
. ATLLUU (5) . AU (10)
Uade Yady o . < .
et Toma | guassa | lenna | quasse GEY £ty PMTI | ABOU | AUVI | INDDU GEY
Meuen e : : o o { { ! !
WY (1-5) (1-5) Ny (1-5) (1-5)
1 1
1.5 0.30 4.15 4.38 1.24 1.31 -0.07 1.51 0.20 4.20 3.30 0.84 0.66 0.18
2.T 0.20 4.06 3.94 0.81 0.79 0.02 2.52 0.10 4.36 3.59 0.44 0.36 0.08
3. E 0.35 3.93 4.59 1.37 1.61 -0.23 3.M1 0.20 4.32 3.78 0.86 0.76 0.11
4.p 0.15 4.20 3.70 0.63 0.56 0.07 3. M2 0.15 4.59 2.19 0.69 0.33 0.36
3. M3 0.10 4.33 3.26 0.43 0.33 0.11
3. M4 0.25 3.98 3.22 0.99 0.81 0.19
asutadenisuen 4.06 4.26 4.26 3.23
wasdafonieuen -0.10 0.51

1NATNATUNITIATITAN N WINTONVBILTUTIUN W UINGIATT @1U150aTUAIIUNUNY
1adl

Jadunteuen lasasuiiadsiiuguassalaeBeadifuainuiniian fe Jadednuasusia
(-0.23) wagdadosudsenay Samussaa (0.07) dwdadefiiulenia Ae Yadusuniailesnagngmune
(0.07) wagdadosiumalulad (0.02) wazillefiansanlasawsiuudianudnwislanmuiadeunieuen
Huiladeifiguassasonisdnnisinuvesaniudnu (-0.10)

dadenelu Tnsaguidadeiiduisgaudatomn lneideshduangauianniiande Jadudu
N5 (+0.36) Uadeaiun1suImsdnnis (+0.19) ) Uadeaulassasnsuazulouievesaniu@ng (0.18)
auyaansauladeuazsuiangunsalirwiiume (+0.11) Jade wagauladeiunadnuuedisey
(+0.08) lefarsantnesamud aandnudanmwndounelufuiadeimdugaudslunsinnisinu
VYBIEUANY (+0.51)
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